UUCMS.NO.

B.M.S COLLEGE FOR WOMEN

BENGALURU - 560004

| SEMESTER END EXAMINATION - JAN/FEB-2024

B.COM- REGULAR: MANAGEMENT PRINCIPLES AND APPLICATIONS
(NEP Scheme 2022-23 onwards F+R)

Course Code:COM1DSCO02 QP Code:1022
Duration: 2 ¥ Hours Max. Marks:60

SECTION -A

1. Answer any FIVE of the following questions. Each question carries TWO Marks (5x2=10)
a. Define Planning.
03,0eR DR, D93YA.

b. Give the meaning of Decision making
AP T BRDIRR),ITT eSesD?

c. What is Staffing?
2) 00TNE DoTTeD?

d. Give the meaning of Organizing.
£3030eR30d e9FTeIeD?

e. Mention any two types of Communication.
TOTBIT TR IFNFRY, 3V

f. What is ratio Analysis?
OTB JTeRE DOTTED?

g. Expand PERT and CPM.
PERT @@ CPM &) I30.

SECTION -B
2.Answer any FOUR of the following questions. Each question carries FIVE Marks  (4x5=20)

2. What are the qualities to be possessed by a Good Manager?



VBD ABEDEIRBOD MHEFRY @O0BAR.

3. Briefly explain the features of Planning.
odeeRSab away MHEVZLNYY SogaN B0

4. Describe the factors influencing the span of management.
NTEDEO mzséod) AP A eﬂozﬁmfﬁg( 233,

5. Briefly explain the purpose of Communication.
JoTBIT GuFeBTD), Jog@eeN IS0

6. Bring out the advantages of Budgetary Control.
20235EF AaDOZ)ET BRDBEPVNRYRY, 3V

SECTION-C
3.Answer any TWO of the following question. Each question carries TWELVE Marks(2x12=24)

7. Discuss the fourteen Principles of Henry Fayol.
) PR BT BT, SZPY 3.

8. Explain Maslow’s Need Hierarchy Theory.
SRR’ OBV BBF B FWoNS IT0BDRY, JSOL.

9. Distinguish between Oral and Written Communication.
350Dz DB 0D BOBBIT IR SFYRB, SO0BAL.

SECTION -D

4.Answer any ONE of the following questions. Question carries SIX marks  (1x6=6)

10. Discuss any two types of Leadership Styles that causes problems with stakeholders.
VeabhaEE,; T;00d oTW) PR adyeda? D) VT3 (stakeholders) heeS Dedad 59069
DR IDT DY, 39

11. Explain any two types of Planning adopted by a Business Organization.
DRSS éo—m;oin ATEBE TS VW) IFeed 03eeRFoDRY IS0,
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